BO GIAO DUC VADAOTAO  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HOC DAI NAM Poc lap - Tw do - Hanh phiic
Sb: J6 /BC-BN

Ngay 4 thang AL nam 2§

BAO CAO THUC HIEN KE HOACH PHAT TRIEN
NHAN SU HOC KY I NAM HOQC 2018 - 2019

I. TINH HINH THU'C HIEN KE HOACH

1. T6 chirc by may: (’»:; .

- Thanh lap khoa Pong phuong hoc theo Quyét dinh s6 1981/QD-DN ngay | 8
01 thang 10 ndm 2018.

2. Céong tic bd nhiém:

1 | Chire danh Trudng | R
khoa, phong, trung 8/2018 - Hol'don.g ’
tam, vién 12/2018 quan tri

2 |Chitc danh Phé Hoi dong
truong khoa, | 9/2018- | quan tri
phong, trung tam, 10/2018 3 4
vién

3 | Chirc danh Trudng Hoi dong
b3 mon 10/2018 ki 1

3. Tuyén dung va lra chon ddi ngii cin b, gidng vién, nhin vién

Tuyén lanh dao |
quan ly

8/2018 -
12/2018




= Ty

2 |Tuven  gEng| gogie. | i
vién co trinh do A >
i e 12/2018 | dong ) . P
quan tri
3 |Tuyén  giang Hoi
vién c6 trinh do | 52018~ | g3no s s 100%
Thac s 1212018 | tyuén ’
dung
FHEE s bl st | BV
nhan vién lam dor}g 35 31 88%
cong téc chuyén | 122018 | 4045 0
mon dung

4. Pao tao, boi dwdng va phat trién chuyén mén ciia ddi ngii can bg, giang
vién, nhan vién

4.1. Dao tao:

- 2 Cén bj, gidng vién hoan thanh chuong trinh dio tao va dugc cip bang
thac si. '

- Cir 1 can bd di hoc thac si.

- T4 chirc dao tao tiéng anh vin bing 2 cho 30 cén b, giang vién, nhan vién.

4.2. Cong tic boi dwing va phit trién chuyén mén cho dpi ngii can bo,
gidng vién, nhén vién: trong nim hoc vira qua nha trudng da cir di hoc hoic t6
chire céc 16p dao tao vé chuyén mén cho 679 lugt can bo, giang vién, nhan vién
duoc ké chi tiét cu thé theo bang dudi tong hop dudi day:

NOI'DUNG = Bl ESOLUOTE

tin hoc van phong |  8/2018 - Phong 19
cho can bd gidng | 12/2018 HCQT
vién, nhan vién
2 |B6i dudng chuyén
sdu cho gidng vién Khoa 19

PPGD TA theo
dinh hudng Toeic




3 | B6i dudng k¥ ning
giang day va lam 5
Phong
ié in bo 337
th:ec chom can l‘ao 9/2018 HCQT
glang vien toan
truong
4 | B6i dudng k¥ ning
giang day tich cuc Phong
244
cho giang vién toan —— HCQT
truong
5 | Cu giang vién di
tap huin Phuong
] Kh
phip tng dung| 11/2018 i 20
: s Ngoal ngir
trong giang day
Tiéng Anh
6 C-lf cannll])?, g1a_xn1g -
vien, THam VISR 192018 |Khaothiva| 3
tham gia khéa hoc BBCL
kiém dinh
7 | Co can bg, giang
vién, nhan vién di| 8/2018 - Phong ;
hoc boi dudng| 12/2018 HCQT
nghiép vu
II. TO CHUC THUC HIEN

su, Co s& vat chit, Chuong trinh dao tao...): khoa Su pham, khoa Pong phuong

hoc.

- Thanh 1ap 1 don vi méi thyc hién theo Pé 4n m& nganh méi (Sap xép nhén

- Quy hoach phat trién d6i ngii thuc hién theo Quy dinh quy hoach.



- B6 nhiém 2 chirc danh Trudng khoa, 5 chirc danh Pho trudng khoa, 2 chirc
danh Pho truéng phong, 1 chirc danh Truéng bd mén thuc hién theo tinh hinh
thue té cong tac nhan su cua nha truong va phuc vu mé nganh méi.

- Tuyén dung 6 lanh dao quan 1y, 5 giang vién c6 trinh db tién si, 15 giang
vién c6 trinh d¢ thac si, 31 can b nhan vién lam céng tac chuyén mén théng qua
viéc dang tuyén theo hinh thirc thong bao trén hé théng email nd1 bg, website, cac
don vi phéi hop tim kiém {mg vién.

- Sau khi hoan thanh chuong trinh d4o tao, c4 nhan ndp lai bang, phong Hanh
chinh Quan tri trinh ban 1anh dao Quyét dinh céng nhan hoc vi cho 2 thac si.

- Khuyén khich 1 can bo di hoc thac si nang cao trinh dg.

- T chirc dao tao 16p Tiéng Anh vin bang 2 cho 30 cén b, giang vién, nhén
vién.

- B6i dudng k¥ ning tin hoc vin phong cho 19 cén bd giang vién, nhén vién.

- B6i dudng chuyén sau cho 19 giang vién Tiéng Anh vé PPGD TA theo dinh
huéng Toeic, 20 tdp huin Phuong phép tmg dung trong giang day Tiéng Anh.

-Bbi dudng k¥ ning giang day va lam viéc cho cén bd giang vién toan
truong.

- Cir 3 cén bd, giang vién, nhan vién tham gia khéa hoc kiém dinh, 7 cén b,

giang vién, nhan vién di hoc bdi dudng nghiép vu.

Noi nhan: i

- Toan truong; [./ TRUG A
- HPOT: BGH ls! EAtHoc |
- Luu: HCOT \ \DAINAM )
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