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BO GIAO DUC VA DPAOTAO  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PAI HQC PAI NAM Péc lap - Ty do - Hanh phiic
sé:46 é./KHQH Ngay 05 thdang O Ynam 2017
KE HOACH

Vé cong tac quy hoach can b giai doan 2017-2022

1. CAN CU

I.1. Chién lugc phét trién ctia Trudong Pai hoc Pai Nam dén nam 2025 va tam
nhin 2030; Chién lugc phat trién nhan su giai doan 2017 — 2025;

1.2. Quyét dinh s6 54/QD-DN ngay 25/12/2008 ctia Chu tich Hoi dong Quan
tri vé viéc ban hanh Quy ché Té chirc va Hoat dong ciia trudng Pai hoc Pai Nam;

1.3. Quyét dinh sé 1679/QD-DPN ngay 25/12/2016 cta Chu tich Hi dong Quan
tri v& viée ban hanh Quy trinh quy hoach cén b 1anh dao, quén ly truong Dai hoc
bai Nam.

2. MUC TIEU:

Chuén bi d6i ngii 13nh dao chii chét céc don vi trong nha trudng cho giai doan
2017-2022.

3. CHUC DANH QUY HOACH:

- Trudng don vi thudc truong;

- Pho t.ruc'mg don vi thudc truong;

- Truong bd moén thude Khoa, Trung tam, Vién chuyén mon;

- Pho truong by moén thudc Khoa, Trung tam, Vién chuyén mon;
4. NGUON GIOI THIEU QUY HOACH

Nguon gidi thiéu quy hoach céc chie danh Trudng, Pho trudng cia don vi co
thé 1a nhan su trong don vi hodc co thé la nhéan su tir cac don vi khéac thudc truong
Pai hoc Pai Nam.

5.S0 LUQNG NGUON DPUA VAO QUY HOACH:

Quy hoach tir 2-3 nhan su vao 1 chirc danh; khong quy hoach 1 nhén su vao
qué 3 chirc danh. Truomg hop don vi ¢6 2 cap phé c6 thé quy hoach tir 4 dén 6 nhan

su.
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6. TIEU CHUAN NHAN SU PUA VAO QUY HOACH:

- Ning luc thuc tién thé hién & két qua va hiéu qua cong viée, tinh than cha
ddng, sang tao, mic dd hoan thanh chic trach, nhiém vu dugc giao; kha ndng doan
két, quy tu can bg, giang vién, nhén vién; nang luc diéu hanh dé thac dfiy su phat

trién cua linh vuc céng tic duge phan cong phu trach.

- Pao duc, 161 séng trong sach, khong loi dung chirc quyén dé muu cau loi ich
riéng, néi di déi véi lam.

- V& cac tiéu chuan khac ap dung theo: Quy dinh Bé nhiém, thoi gitr chie vu,
tir chire, mién nhiém chic vu dbi véi can bo lanh dao ban hanh theo quyét dinh s6
1283/QD-DN ngay 6/12/2015 cua truong Dai hoc Pai Nam.

7. QUY HOACH POI VOI CAN BQ PUONG CHUC:

Théng nhat quy hoach céan bg 1én chirc vu cao hon. Cac céan by duong chirc néu
c6 trién vong phat trién thi dua vao quy hoach chawucs vu cao hon, néu du tidu
chuin tiép tuc tai cir thi 1a ngudn dwong nhién dugc xem xét khi tién hoanh cong tac
b6 nhiém nhan sy cia nhiém ky méi.

8. QUY TRINH:

8.1. Bude 1: Thong biao Ké hoach quy hoach cian b

Phong Hanh chinh quan tri soan thao thong bao trinh Hiéu truong. Guri thong
bao téi cac don vi toan truong vé viéc huéng din thuc hién ké hoach quy hoach can
bd lanh dao can b quan ly.

Kém theo théng bao 1a cac biéu mau: BM.01.QHCB Bién ban hop don vi vé
viéc danh gia va dé xuat nhan su quy hoach; BM.02.QHCB Danh sach trich ngang
1y lich c4c nhén sur dé xuét quy hoach.

Thoi gian: truée ngay 14/10/2017.

8.2. Budc 2: T6 chire ra sot, danh gia va giéi thiéu nhan sw

Céc don vi td chirc ra soét, danh gia nhéin sy dua trén nhan su hién cé cua don
vi dbi chiéu véi cac tiéu chuin theo quy dinh cia nha trudong, luya chon va dé xuét
giGi thiéu nhan su phu hop dé quy hoach vao céc chirc vu can bd lanh dao quan ly.

Hoan thién van ban theo huéng dan va giri vé phong Hanh chinh quén tri.

Thoi gian: trude ngay 14/11/2017.



al

8.3. Buéc 3: Toéng hop bio cio danh sich nhan sy dé xuat

Trén co s& dé xuét ctia cac don vi phong Hanh chinh quan tri tng hop danh
sach, ra soat voi cac tidu chuén quy dinh d6i voi mdi vi tri céan quy hoach véi céc ca
nhan dé xuét (loai céc ca nhan khong du tiéu chuan theo quy dinh).

Lap danh sach cc nhan su du tiéu chuan quy hoach, bao cao Hoi dong quan tri,
Ban giam hiéu (BM.03.QHCB)

Thoi gian: trude ngay 25/11/2017.

8.4. Budce 4: Phé duyét danh sach quy hoach

Ho1 dE‘)ng quan tri, Ban giam hi€u hop ra soat danh sich va quyét dinh danh
sach nhan su dugc quy hoach va céc vi tri can bo 1anh dao quan ly.

Phong Hanh chinh quén trj soan thao quyét dinh danh sdch Cén b, giang vién,
nhan vién d_uqc quy hoach vao céc vi tri can bd lanh dao, quan ly va trinh chu tich

Hoi dong quan tri phé duyét.
Thoi gian: trude ngay 5/12/2017.

8.5. Buée 5: Thong bdo danh sach nhin sw quy hoach, hoan tét ho so.
Phong Hanh chinh quén tri giri quyét dinh danh sach Can bo, giang vién, nhan

vién dugc quy hoach vao céc vi tri can bo lanh dao, quan ly t6i cac don vi va ca nhan

trong danh sédch dugc quy hoach. %
Phong Hanh chinh quan tri hoan tat va luu hé so. _, \
Thoi gian: trude ngdy 12/12/2017. : 7
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L[CH HPQT PHE DUYET

"TS. LUONG CAO PONG
Nai nhan:

- Toan truong;

- HDQOT, BGH

- Luu: HCQOT



