BO GIAO DUC VADAOTAO  CONG HOA XA HOI CHU NGHIA VIET NAM
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Ngay 24 thang 08 nam 2016

KE HOACH PHAT TRIEN NHAN SU
NAM HOC 2016 - 2017

I. CAN CU XAY DUNG KE HOACH
- Can ctr vao chién lugce phat trién ctia nha trudng nim 2012;

- Can ct tinh hinh thuc hién ké hoach nhiém vu nam hoc 2015 - 2016 va thuc
trang ngudn nhén luc cia Trudng; _ e

- Can cr quy m6 dao tao nam hoc 2016 — 2017;

- Cin ctt ké hoach nim hoc 2016 —2017.

I1. CAC CHI TIEU KE HOACH NAM HOQC 2016-2017

phat trién | khoa, phong, trung tam, Ban gidm
ddingd | vién 8/2016 | 10/2016 hjgu 3
Tuyén dung | Céc vi tri lanh dao quan ¥
8/2016 | 7/2017 | Quintr 1
%léa;lgs;wen co trinh do Hoi déng
8/2016 | 7/2017 | tuyén dung 20
giang vién




Giang vién co trinh do

| (‘ji dé‘mg -

chuyén mon.

Thac s 8/2016 | 7/2017 | tuyén dung 30
giang vién
Can bd nhan vién lam Hoi db
cong tac chuyén mon 8/2016 | 7/2017 | oL 9Ome 5
tuyén dung
Pao tao, boi | Cir can b, giang vién di .
dudng va | hoc thac si st | 72017 i 1
phat trién hi¢u
chuyén mon
cho d¢i ngii | Cu hodc to chirc dé can
can by, | bd, giang vién, nhan vién . Theo
gidng vién, |tham gia cac khéa boi 82016 | 72017 Ban giam s chia
nhan vién |dudng va phat trién hiéu i i

I11. GIAI PHAP THU'C HIEN

1. Quy hoach phat trién dbi ngii thuc hién theo Quy dinh quy hoach, dap timg

yéu cau vi tri viéc lam.

2. Tuyén dung va lua chon ddi ngii can bo, giang vién, nhan vién dang tuyén

theo hinh thirc théng bao trén hé thong email ndi bd, website, cac don vi phdi

hop tim kiém ting vién theo Quy dinh vé quy trinh tuyén dung ctia nha truong.

3. Dao tao, boi dudng va phat trien chuyén mon cho doi ngii can b, giang vién,

nhan vién:

- Véi céac giang vién chua dat trinh dg thac si, phu trach nhan su thong bao

t6i cac ca nhan dé 1én ké hoach hoc tip nang cao trinh d6. Khuyén khich

can bd, nhan vién di hoc ning cao trinh dg.

- Céc don vi xac dinh nhu cau bdi dudng kién thirc, k¥ ning, nghiép vu cho

can bd, giang vién, chu dong deé xuat cac 16p boi dudng hodc tham gia cac




lép bdi dudng phit hop v6i yéu cau cia don vi va chuyén mén cua ca nhan
sau d6 trinh lanh dao nha trudong phé duyét.

- Cin ctrnhu ciu phét trién ctia nha trudng, Ban gidm hiéu xay dung ké hoach
t6 chirc vé khéa hoc, tap huan bdi dudng chuyén mon, nghiép vu, k§ ning

nhu giang day, tin hoc... cho toan thé can bg, giang vién, nhan vién.
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