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I. CAN CU XAY DUNG KE HOACH

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

Ngay /S thang 08 nam 2017

KE HOACH PHAT TRIEN NHAN SU
NAM HOQC 2017- 2018

- Can ctr vao chién luoc phat trién nhan sy giai doan 2017 —2025;

- Can ctr tinh hinh thuc hién ké hoach nhiém vu nam hoc 2016-2017 va thyc
trang nguon nhén luc cia Truong;

- Can cr quy mo dao tao nam hoc 2017 — 2018;

- Cin ctr ké hoach nam hoc 2017 — 2018.
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II. CAC CHI TIEU KE HOACH NAM HQC 2017-2018

B méy to | moi dap img chu truong Héi dén
'chl-,f: phét trién da nganh dao | 8/2018 | 7/2019 Quin trig
tao ’
Quy hoach | Chic danh Phé hi¢u )
phit trién | truong 112017 |12/2017| Bengkm
ddi ngii hiéu
Chic danh Trudng Ban oi4
khoa, phong, trung tim, | 8/2017 7/2018 an'%lam
” hiéu
vién
Chic danh Phé trudng Ban oi4
khoa, phong, trung tam, | 8/2017 | 7/2018 aﬁf‘am
éu

vién




| Céc vi tri lanh dao quan |

uyé dl;g H éng
Giang vién c6 trinh d9 Hoi dong
Tién si 8/2017 | 7/2018 | tuyén dung 5
giang vién
Giang vién ¢4 trinh do Hoi dong
Thac si 8/2017 | 7/2018 | tuyén dung 15
giang vién
Céan b nhan vién 1am 51 dd
¥ Hoi d
cdng tac chuyén mon 8/2017 | 7/2018 o 50
. tuyén dung
Pio tao, boi | Cir can bd, giang vién di
dudng va | hoc thac si 8/2017 | 7/2018 | Bangidm |
phat trién hiéu
chuyén mon _ ’
cho ddi ngii | Ctr hodc t6 chirc dé can \
can by, | bo, giang vién, nhan vién Tctan
giing vién, |tham gia cic khoéa boi Ban oi4m truq;rolg
nhan vien |duong va phdt trién| 8/2017 | 7/2018 higu mdi
chuyén mon. : nguoi it
nhat 1
lugt

I11. GIAI PHAP THU'C HIEN

1. Thanh lap don vi do tao theo D& 4n m& nganh méi (Sép xép nhan sy, Co s&

vat chét, Chuong trinh dao tao...), chirc ning nhiém vu phtt hop véi quy dinh

vé co cau to chirc va hoat dong cua Truong.

2. Quy hoach phat trién d6i ngii thuc hién theo Quy dinh quy hoach, dap tmg

yéu cau vi tri viéc lam.

3. Tuyén dung va lua chon d6i ngil can bd, giang vién, nhan vién dang tuyén

theo hinh thirc thong bao trén hé thdng email noi bo, website, cdc don vi phéi

hop tim kiém tmg vién theo Quy dinh vé quy trinh tuyén dung ctia nha trudng.




4. Paio tao, bdi dudng va phat trién chuyén mon cho doi ngii can b, giang vién,
nhan vién:

- Véi cac giang vién chua dat trinh dd thac si, phu trach nhan sir thong bao
t6i céc ca nhan dé 1én ké hoach hoc tp ning cao trinh d3. Khuyén khich
can bg, nhan vién di hoc nang cao trinh dg.

- Céc don vi xé4c dinh nhu ciu bdi dudng kién thirc, k¥ ning, nghiép vu cho
can bo, giang vién, chi dong dé xuat cac 16p boi dudng hodc tham gia cic
16p boi dudmg phit hop véi yéu cau ctia don vi va chuyén mén ctia ¢4 nhan
sau do trinh lanh dao nha truong phé duyét.

- Can ctrnhu cau phat trién ctia nha trudng, Ban giam hiéu xdy dung ké hoach
t6 chirc vé khoéa hoc, tap hudn bdi dudng chuyén mén, nghiép vu, k¥ ning

nhu giang day, tin hoc... cho toan thé cén bd, giang vién, nhan vién.
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